
Sidings & Last Miles
A customer‘s view.
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� Switzerland Country of railways

� Railway transport because of its competitiveness

� The railway operation of Holcim

� What is needed for a cargo future on railway.

Agenda

2

12/1/2008/WUHolcim Schweiz Strength. Performance. Passion.



� In Switzerland railway traffic plays an important role when 
it comes to cargo transports (LITRA 06):

� 25 % of domestic 4449 Mio tkm

� 70 % of transit 6842 Mio tkm

� Given the short distances of domestic transports the 

Switzerland is a country of railways.
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� Given the short distances of domestic transports the 
relatively high percentage is even more remarkable.

� This is only thinkable as long as large number of private 
sidings (2000) exist and are serviced (1550) by the 
railway operators making a single mode transport 
possible.

Strength. Performance. Passion.



Swiss rail infrastructure is heavily used.

Net usage* (train km per net km)
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* UIC data
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� Expensive road pricing for trucks (depending on weight, 
distance and emission standard) on all public roads.

� No road transport allowed at night.

� Subsidies for private sidings (CAPEX: new ones and 
significant maintenance, administrative process ok.).

Railway transport is competitive.
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� Container/bi-modal transport subsidized.

� National railway operator commissioned to operate a 
dense network of shipping points (no subsidies!).

Strength. Performance. Passion.

All these frame conditions require a strong political 
commitment to railway transports.
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� Good political frame conditions and the ‘natural’ affinity  of 
building materials define the competitiveness of railway 
transport for Holcim and thus favor its broad use.

� Today Holcim Switzerland operates some 900 railway 
cars, 500 of which are self-owned.

� More than 80 ship-tos are serviced.

Holcim is committed to railway transport.

8

12/1/2008/WUHolcim Schweiz

� More than 80 ship-tos are serviced.
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Modal split of Cement Distribution.

12%
CustomerProduction

Ready-mix
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19%

48%

16%

Job-sites
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� In addition to the competitive framework, there are more 
elements of a successful railway operation:

� Quality: Transports have to be reliable and flexible (lead 
time for orders, new transport relations, punctuality..)

� Open access: Flexibility of private siding operation 
(combined operation of several RUs possible).

Key Factors for Holcim to use Railway.
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(combined operation of several RUs possible).

� Railway access, i.e. private siding, of business 
partners (customers and suppliers).

Strength. Performance. Passion.
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� The slow decrease of sidings jeopardizes the single 
wagon operation with its significant fix-costs (critical mass).

� Politics and public opinion are still very much focused on 
inter-modal container transport (Terminals), leaving aside 
traditional railway transport.

� In contrast to these transports the single wagon traffic has 

Current Challenges (Private Sidings) 
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� In contrast to these transports the single wagon traffic has 
the important disadvantage of depending on a national 
RU not being exposed to competition.

� Contractual situation of private siding too complicated 
(different partners involved).

Strength. Performance. Passion.



� Infrastructure management has to function in a 
competitive set-up :

� Safety audits independent of track maintenance.

� Simple and standardized contracts with owner of 
private siding .

Action on different Levels is needed.
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� Infrastructure capacities on all levels have to be available 
(private sidings, shunting yards..).

Strength. Performance. Passion.

International transport provided by a single RU or an 
appropriate network of those.



� We are convinced that railway transport will play an 
important role in future logistics of Holcim:

� Investments in our own railway infrastructure.

� Investments in more efficient railway cars.

� Lobbying at different levels in associations and 

What Holcim does.

14

12/1/2008/WUHolcim Schweiz

� Lobbying at different levels in associations and 
customer groups:

� Selling our products with a reliable railway transport 
solution as a value added.

Strength. Performance. Passion.



Thanks for your Attention!
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